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Japan Airlines Dismissed Workers’ Union (JHU)
Chairperson: Hiroya Yamaguchi

1-3-303 Kojimachi, Chiyoda-ku

Tokyo 102-0083, Japan

Tel: 080-4905-3383

Email: info@jhu-wing.main.jp

National Network Supporting the JAL Labor Dispute
¢/o NPO Labor Consultation Office

2-15-9 Kanda-Tsukasamachi, Chiyoda-ku

Tokyo 101-0048, Japan

Tel: 03-5577-7262

Email: tokyo_renraku@fight.chips.jp

February 18, 2026
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Subject: Request for Your Cooperation Toward the Early Resolution of the 16-Year Dismissal

Dispute at Japan Airlines Co., Ltd.

Dear Sir or Madam,

We hope this letter finds you well.

We are the Japan Airlines Dismissed Workers’ Union (JHU), formed by the crew members who
were dismissed by Japan Airlines Co., Ltd. (hereinafter “JAL”) on December 31, 2010, and the
nationwide network of organizations supporting this dispute.

We are writing to seek your understanding and cooperation regarding the long-running labor
dispute at JAL, which we believe may have implications for the company’s corporate value and

ESG evaluations.

In connection with its 2010 bankruptcy, JAL dismissed 165 crew members. Sixteen years later, the
dispute with JHU (32 members) remains unresolved. This prolonged conflict poses potential risks
to corporate value, including:

1. Reputational risk

2. Governance risk



3. Decline in ESG evaluations due to inconsistencies with JAL’s stated human rights policies

On January 15, 2026, the Tokyo Metropolitan Labor Relations Commission issued a remedial
order against JAL for unfair labor practices and called on the company to engage in good-faith
negotiations with JHU. However, on January 29, JAL filed for re-examination with the Central

Labor Relations Commission, effectively refusing to comply with the order.

Although JAL’s own “Human Rights Policy” states that it respects the UN “Guiding Principles
on Business and Human Rights,” the current situation raises concerns about inconsistency with

these principles and the potential erosion of stakeholder trust.

As a major shareholder of JAL, we would be grateful if you would consider the following:

- Encouraging JAL’s management to respect the Labor Relations Commission’s order and engage
in good-faith negotiations with JHU

- Requesting JAL to explain the risks that the prolonged dispute poses to corporate value

- Promoting appropriate governance responses at shareholders’ meetings and in the exercise of

voting rights

We believe that this issue is not merely a labor dispute but a critical matter directly linked to JAL’s

sustainable management and long-term corporate value.

We sincerely appreciate your attention to this matter despite your busy schedule, and we

respectfully ask for your consideration.
Sincerely yours,
Hiroya Yamaguchi

Chairperson

Japan Airlines Dismissed Workers’ Union (JHU)



